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SYNOPSIS 
 
(From AAIB Report) 
 
G-XLAG, a Boeing 737-86N, with seven crew and 190 passengers on board, was undertaking a flight from 
Manchester Airport to Kos, Greece.  Runway 06L was in use but the flight crew were not aware that this runway 
was being operated at reduced length.  This was due to work-in-progress to remove rubber deposits at the far end 
of the runway, which was out of sight from the 06L threshold end as the runway was built over a slight rise in the 
ground.  Due to a difference in interpretation of information passed between Air Traffic Control (ATC) and the flight 
crew, the aircraft entered the runway from holding point AG, rather than the expected holding point A, and the 
takeoff was conducted using a reduced thrust setting calculated for the assumed normal runway length.  As the 
aircraft passed the crest of the runway, the flight crew became aware of vehicles at its far end but, as they were 
now close to their rotation speed, they continued and carried out a normal takeoff.  The aircraft passed within 56 ft 
of a 14 ft high vehicle. 
 
The serious incident was notified to the AAIB at 1724 hrs on 23 July 2003, seven days after it had occurred.  The 
subsequent investigation revealed further incidents had occurred during the course of the work, the most significant 
being on the night of 15 July 2003.  On this occasion ATC had instructed three commercial passenger aircraft to 
go-around after they had knowingly positioned them to land on the reduced length runway.  The crews of all three 
aircraft were unaware of the reduced length available, and, when informed, stated that it was insufficient for them 
to be able to land.  The closest of the aircraft, a Tristar, was at a range of 2.3 nm when instructed to go-around. 
 
The actions of Manchester Airport plc (MA plc) and National Air Traffic Services (NATS) Manchester, whilst not 
directly contributing to the event involving G-XLANG, raised additional concerns.  In light of this, the scope of the 
investigation was extended to include the manner in which MA plc and NATS had planned and managed the 
rubber removal operation.  
 
The operator, MA plc and NATS have now taken considerable steps to address most of the issues raised in this 
report. 
 
Six safety recommendations are made:- 
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This publication provides the initial CAA response to each Safety Recommendation made by the Air Accidents Investigation Branch, Department of Transport.
 It is published 

by the Safety Investigation and Data Department, Safety Regulation Group, Civil Aviation Authority, Aviation House, Gatwick Airport South, West Sussex, RH6 0YR.  
Tel: 01293 573220  Fax:  01293 573972  Telex:  878753.
The current status and the final responses to all Safety Recommendations are contained in an annual AAIB report entitled AIR ACCIDENTS INVESTIGATION 
BRANCH (AAIB) SAFETY RECOMMENDATIONS AND RESPONSES.

 
Status 'CLOSED' or 'OPEN' indicates completion or not of all actions judged appropriate by the CAA in response to the Recommendation.



FOLLOW UP ACTION 
 
The six Safety Recommendations, made by the AAIB following their investigation, are reproduced below, together 
with the CAA’s responses. 
 
Recommendation 2006-07 
 
It is recommended that the Civil Aviation Authority review the measures required to protect runway safety surfaces 
during reduced length runway operations. 
 
CAA Response 
 
The Civil Aviation Authority accepts this recommendation.  The Civil Aviation Authority will review the measures 
prescribed in CAP 168 (Licensing of Aerodromes) to protect runway safety surfaces during reduced length runway 
operations.  The review will be completed by March 2007. 
 

CAA Status - Open 
 
 
 
Recommendation 2006-08 
 
It is recommended that National Air Traffic Services consider the exclusion of operational staff in direct commercial 
negotiations, where there is the potential for this to result in a conflict of interest between operational best practise 
and commercial considerations. 
 
CAA Response 
 
This Recommendation is not addressed to the CAA. 
 

CAA Status - Closed 
 
 
 
Recommendation 2006-11 
 
It is recommended that the Civil Aviation Authority, in conjunction with National Air Traffic Services and other air 
traffic service providers, jointly review the current risk analysis associated with operations from runways when at 
reduced length, to ensure that it remains valid. 
 
CAA Response 
 
The Civil Aviation Authority accepts this safety recommendation.  Each Air Navigation Service Provider’s Safety 
Management System requires a risk assessment to be completed for every change of operational procedure.  
Therefore, the Civil Aviation Authority will remind all Air Navigation Service Providers and Airport Operators, of the 
requirement to conduct a risk assessment prior to the introduction of operations from runways at reduced length.   
 
The Civil Aviation Authority will also remind Air Navigation Service Providers of the need to ensure that, where they 
and the Airport Operator use separate safety management systems, a robust and effective interface between the 
two systems is established and maintained. 
 

CAA Status - Open 
 
 
 



Recommendation 2006-12 
 
It is recommended that Manchester Airport plc include appropriate guidance in the Airport Operations Manual on 
the local authority planning agreements governing the use of Runway 06R/24L. 
 
CAA Response 
 
This Recommendation is not addressed to the CAA. 
 

CAA Status - Closed 
 
 
 
Recommendation 2006-13 
 
It is recommended that National Air Traffic Services incorporate appropriate guidance in the Manchester Airport 
Manual of Air Traffic Services (Part 2) on the local authority planning agreements governing the use of Runway 
06R/24L. 
 
CAA Response 
 
This Recommendation is not addressed to the CAA. 
 

CAA Status - Closed 
 
 
 
Recommendation 2006-14 
 
It is recommended that Manchester Airport plc introduce a system which requires the timely dissemination and 
acknowledgement of any instruction issued containing operational information with safety implications, such as 
Operations Advice Notices. 
 
CAA Response 
 
This Recommendation is not addressed to the CAA. 
 

CAA Status - Closed 
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