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[bookmark: _Toc237958900]Consultation strategy - template
Note to sponsors: particular regard should be given to the guidance given in CAP 1616j Requirements 18 to 22 prior to completing the strategy.
[bookmark: _Toc237524502][bookmark: _Toc237958901]Preliminary information 
Drafting note: provide the airspace change proposal title, reference number and, if more than one version has been submitted to the CAA, version control information including the document version, date, and a summary of changes since the previous version.
[bookmark: _Toc150951581][bookmark: _Toc237524503][bookmark: _Toc237958902]Introduction
Drafting note: the introduction should set the scene by detailing the purpose of this document (to detail the strategy to be used to facilitate an effective airspace change consultation) and to provide some context/background information in relation to the proposed airspace change.  
[bookmark: _Toc150951582][bookmark: _Toc237524504][bookmark: _Toc237958903]Objectives
Drafting note: outline the high-level objectives that underpin the development of the consultation strategy.
[bookmark: _Toc150951583][bookmark: _Toc237524505][bookmark: _Toc237958904]Summary of engagement activity undertaken to date
Drafting note: provide a summary of the engagement activity completed with the stakeholder reference group during Stage 1. If applicable, the sponsor should also detail any engagement activity undertaken to inform the development of the consultation strategy.  
[bookmark: _Toc237524506][bookmark: _Toc237958905]Stakeholders
Drafting note: detail the stakeholders the sponsor has identified who are likely to be impacted (positively or negatively) by or have a legitimate interest in the proposed airspace change and the methodology used to identify them (Requirement 19). 
[bookmark: _Toc150951585][bookmark: _Toc237524507][bookmark: _Toc237958906]Approach
Drafting note: detail how the sponsor will tailor their consultation materials and their consultation activities to stakeholders’ needs and who they will inform stakeholders that the consultation is taking place. It should outline what opportunities stakeholders (including those with no internet access) will have to engage with and respond to the consultation (channels used). It should outline if intermediaries are to be used to communicate with impacted stakeholders. It should also outline any plans for issuing reminders during the consultation period. It should cover what will constitutes a successful consultation and how progress will be reviewed to ensure the chosen methods are effective. This section should also detail how the sponsor will respond to unexpected events and challenges (for example, what their contingency plans are) and what steps will be taken to generate an appropriate level of participation, minimise the chances of the consultation strategy failing and their intentions if the strategy does fall short of expectations. (Requirement 20)
[bookmark: _Toc237524508][bookmark: _Toc237958907]Length
Drafting note: detail the proposed start/end dates of the consultation and confirm its length. It should also present the sponsor’s rationale detailing why the consultation length is sufficient to facilitate an effective consultation. (Requirement 21)
Where applicable, the sponsor should also include an indicative timetable of associated consultation activities (for example, briefings, drop-in sessions, roadshows). (Requirement 22)
[bookmark: _Toc150951586][bookmark: _Toc237524509][bookmark: _Toc237958908]Materials
Drafting note: detail how the sponsor intends to provide stakeholders with enough information to enable understanding of the proposal to ensure that they can give informed responses. (Requirement 20)  
It should also set out how the supporting materials will be developed to suit the needs of the range of stakeholders identified, such as how technical information will be communicated in an accessible way. (Requirement 20)   
[bookmark: _Toc150951588][bookmark: _Toc237524510][bookmark: _Toc237958909]Post-consultation
Drafting note: this section should summarise the steps that will be followed post-consultation.
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