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Guidance for the Completion of Safety Assurance Documentation

To support the aerodromes in a smooth transition from their current Licence to a Certificate based on European rules, the CAA has indicated that a review of their variations or non-compliance with the proposed rules should be undertaken by the aerodromes prior to the transition date. The review is intended to ensure the aerodrome operator is aware of any potential issues that may arise during transition and allow those issues to be addressed and recorded appropriately.
The objective of this paper is to provide guidance on how Safety Assurance Documentation (SAD) should be developed in cases where evidence of any documentation is not available at transition.
Existing variations are shown on the CAA form 1560J and are subject to review at each audit. To comply with the new EASA regulation, those variations should be reallocated as either an Equivalent Level of Safety (ELOS), Special Condition (SC) or a Deviation Acceptance and Action Document (DAAD). 
A number of the existing variations are so old that evidence of SAD may have been lost. Therefore, the transition activity is an opportunity to ensure the variations remain applicable under the new rules and if so, are supported by SAD. This is particularly relevant when the existing variation may be reallocated as either an ELOS or a SC, because, once accepted, these items form part of the Certification Basis (CB) and as such become the responsibility of the aerodrome operator and are only reviewed again when impacted by the change management requirements under the new regulation. Therefore, these variations could be long term and, as such, would not meet the SMS obligations of the aerodrome operator or the CAA for these deviations to be recorded without evidence of SAD.
The CAA is expecting that all SAD would be completed by the time the aerodrome is ready for transition. However, to facilitate the transition of those aerodromes that have not managed to produce SAD for all variations, including those that would normally meet the criteria for an ELOS or SC, the CAA would initially record those variations as a DAAD item with the action that SAD is developed within a timescale agreed by both parties. Therefore, development of the appropriate SAD could continue post transition.
In the rare circumstances of the variation being allocated, or reallocated, as an ELOS it would be expected that the SAD would be substantial enough to indicate how the variation is achieving the ‘equivalent’ level of safety. The remaining options for a variation, the SC or DAAD, would require SAD that indicates that the aerodrome operator has reviewed the variation, assessed its applicability, assessed the possible consequences resulting from the variation, and where appropriate, developed some mitigation depending on the level of risk identified. The assessment of the variation and level of mitigation provided should be conducted using the aerodrome’s current risk assessment methodology. An example risk assessment template is attached to show the type of information required.
The SAD should identify:
· What is the variation including a reference to the part or whole of the CS that cannot be met and why?
· What are the potential consequences of the variation?
· How is the risk associated with the variation currently managed?
· Is further mitigation required?
A final task should be for the variation safety assurance documentation to be recorded and reference to on the appropriate table contained within the CB or attached to the certificate (ELOS, SC or DAAD).
This process should also be applied to non-compliances identfied during the transition process. 
SAD risk assessment template guidance:

[bookmark: _MON_1452500155]
SAD risk assessment template:
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Simple Risk and  Issues Log.xlsx


Simple Risk and Issues Log.xlsx
Simple Risk

		CERTIFICATION BASIS. NON-COMPLIANCE RISK LOG





														Risk Level								Residual risk level

		CS ref		Date raised		Non-compliance (Hazard)		Possible Consequence		Risk (to people / equipment / business)		Current Mitigation		L		S		R		Further Mitigation		L		S		R		Owner		COMMENTS





						Taxiway longitudinal slope in excess of 1.5%. Slope is up to a maximum of 2% in places		Aircraft or vehicle could depart taxiway if taxiway contaminated with slush or ice		Minor to moderate damage to aircraft; Business risk due closed taxiway during recovery;		Aerodrome manual procedure to clear any contamination during winter conditions;		2		2		Acceptable		Install warning signage; increased inspections in icing conditions defined in ops procedures, AIP entry to warn of slope		1		2		Acceptable				SPI: Number of reports of ice on taxiway 
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Risk  Classification.docx


Risk Classification.docx
Risk Classification

Risk severity classifications



		SEVERITY OF CONSEQUENCES



		Aviation definition

		Meaning

		Value



		Catastrophic

		Results in an accident, death or equipment destroyed

		5



		Hazardous

		Serious injury or major equipment damage

		4



		Major

		Serious incident or injury

		3



		Minor

		Results in a minor incident

		2



		Negligible

		Nuisance of little consequence

		1









Risk likelihood classifications



		LIKELIHOOD OF OCCURRENCE



		Qualitative definition

		Meaning

		Value



		Frequent

		Likely to occur many times (has occurred frequently)

		5



		Occasional

		Likely to occur sometimes (has occurred infrequently)

		4



		Remote

		Unlikely to occur but possible (has occurred rarely)

		3



		Improbable

		Very unlikely to occur (not known to have occurred)

		2



		Extremely improbable

		Almost inconceivable that the event will occur

		1










		Risk

Likelihood

		Risk Severity



		

		Catastrophic

5

		Hazardous

4

		Major

3

		Minor

2

		Negligible

1



		Frequent

5

		Unacceptable

		Unacceptable

		Unacceptable

		Review

		Review



		Occasional

4

		Unacceptable

		Unacceptable

		Review

		Review

		Review



		Remote

3

		Unacceptable

		Review

		Review

		Review

		Acceptable



		Improbable

2

		Review

		Review

		Review

		Acceptable

		Acceptable



		Extremely improbable

1

		Review

		Acceptable

		Acceptable

		Acceptable

		Acceptable







UNACCEPTABLE: 

The risk is unacceptable and major mitigation measures are required to reduce the level of risk to as low as reasonably practicable.



REVIEW: 

The level of risk is of concern and mitigation measures are required to reduce the level of risk to as low as reasonably practicable. Where further risk reduction/mitigation is not practical or viable, the risk may be accepted, provided that the risk is understood and has the endorsement of the Accountable Manager.



ACCEPTABLE: 

Risk is considered acceptable but should be reviewed if it reoccurs.






