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Local Rationality question set
Overview
The process of interpreting situations in a way that makes sense to us is one of ICAO’s five human performance principles known as ‘local rationality’. According to this principle, people are intrinsically geared towards making sense of their environments based upon the information they have available to them and what they may have learned through experience. Through hindsight, it is easy for those not involved in an incident to make sense of what happened based upon information available only after the incident, as well as the absence of time limitations to make decisions. 
The following questions can be used to either:
1) Directly ask those involved in the incident for more information about what happened;

2)  Ask yourself when assessing an incident to guide your assessment should direct interaction with those involved not be possible (not all questions will be possible to answer)
Take notes as you go through each category. The answers, whether derived from an interview with the individual or during an assessment of the available information, will be able to provide important context into their sensemaking, decisions, and actions. This information should be used when making an assessment of culpability. 
	Local Rationality Questions

	Question Category
	Question
	Notes

	Experience
	Have you come across a similar situation before?
	

	
	If so, what was similar?
	

	
	If so, did you find yourself taking the same steps as you did in this previous incident?
	

	
	If not, was there anything about this situation that made you think of things you’ve learned / come across before?
	

	
	If not, how did you arrive at the decision to take the actions you did?
	

	Situation awareness
	Describe to me what was happening at the time
	

	
	Describe what was happening around you
	

	
	If you had to describe the situation to your colleague at that point, what would you have said?
	

	
	Describe what you were seeing / hearing during the incident?
	

	
	What was the workload like for you / others involved?
	

	
	Can you breakdown (the task) into three to six steps?
	

	
	Which steps required assessment, decision-making or problem solving?
	

	Decision-making
	Describe what you were focusing on
	

	
	What was your aim (goal) during this time?
	

	
	What was your aim when undertaking (task step)?
	

	
	Can you tell me what options were considered for managing the situation?
	

	
	What information did you use to help you make this decision?
	

	
	What information would you have needed to make the decision?
	

	
	How did you / could you obtain this information?
	

	
	Were there any barriers to this information?
	

	
	Were there any other options?
	

	
	Were there any decision aids available?
	

	Preparedness
	Can you tell me about the training that you/staff have to deal with these situations?
	

	
	Can you think of any additional training or information that may have helped?
	

	
	What procedures/checklists/policies are there to help you manage these situations?
	

	
	Can you tell me about any other sources of knowledge you used to help you?
	

	Communication
	Describe how you and those involved communicated in the incident
	

	
	Did you communicate with anyone else during the incident?
	

	
	If so, what information did you exchange?
	

	Anticipation
	Describe what you expected to happen?
	

	
	Explain what you hoped would happen as a result of (task step)
	

	
	Were you aware of anything that could go wrong / make the situation worse from these steps?
	



Follow up questions to ask yourself
· Did the individual have the correct support (training, procedures, guidance) to assist with this situation?
· Is it likely the individual have been influenced by a previous encounter with this kind of situation?
· What kind of environment were they working in? Could it reasonably be considered distracting (noise, vibration, multiple alarms, tasks that needed immediate actions)?
· Could the individual have experienced attentional tunnelling (focusing on a task / element of the environment at the cost of other things that need attention)?
· What information was available to them? Is it reasonable, given the context (environment and time constraints), for them to have understood all of this information?
· If they were trying to diagnose an issue, were these attempts reasonable given the information they had? 
· Was the critical decisions they made reasonable give the information they had?
· Did they receive appropriate support (from others, or external to the immediate team) in this incident?
· Is it reasonable to expect others with the same experience and training could have handled this situation better under the same pressures?
· Is there evidence that this has been the case, and if so, what was different about this situation / the person involved given they had the same experience and training?
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