


Agenda 

Discuss the following topics: 

1. Current issues with H7 Governance

2. Airline proposals: three key principles

3. Requests of the CAA for HB

4. Alignment to broader regulatory reform
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Current framework has systematic gaps and failures 
Airlines are expected to scrutinise, but lack powers, information and tools to do so effectively 

including a lack of consequences on HAL for governance failures (beyond G3 refusal) 

• Independent assessment (Paul Mansell)
identified systematic gaps vs. best

practice

• Directly results in material cost

escalation and project delay
• Not isolated patterns- reflects

Q �ramework failures vs one off project
issues 
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• HAL is not following the agreed
governance process with specific,
auditable failure types

• Framework fails to protect consumers

from inefficiency
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