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American Airlines Forecasts Pent-Up Business Demand Could 
Exceed Pre-Covid Levels Starting Next Year 

Edward Russell 
May 25, 2021 

Much has been said about the pent-up leisure demand that is driving dramatic air traffic recoveries in domestic 

markets from Australia to China and the U.S. Now, American Airlines executives are embracing the idea of 

pent-up business travel demand that could replace holidaygoers and drive the recovery through the fall and 

winter. 

Speaking at the Wolfe Research Transportation and Industrials Conference on Tuesday, American Chief 

Revenue Officer Vasu Raja said pent-up business demand exceeding 2019 levels could be a “reality” into early 

2022 when asked by Wolfe Research Analyst Hunter Keay. 

“There very much could be pent-up business demand because, if we are in a world where clients are ready to 

host client service-style businesses, it’s a question of making a sale or not,” said Raja. 

A strong return in corporate road warriors would be good news for the bottom lines of American, Delta Air Lines 

and United Airlines, all of which have bled red during the pandemic. Business travel is a large part of their 

businesses and critical to their respective recoveries. In April, United executives said the carrier needed 

business and long-haul international travel to recover to 65 percent of 2019 levels for the carrier to return to the 

black. 

When and how much business travel recovers are critical questions for the industry. The consensus on when 

they begin returning in significant numbers is around September in the U.S., when leisure travel typically 

subsides with the start of a new school year. Corporate flyers are expected to return later in Europe where 

vaccination programs are moving slower. 

However, Raja was clear that, while American is forecasting a September business travel recovery, it has few 

post-Labor Day bookings that would quantify the outlook. 

Also, at this point, no one is talking about when long-haul business travel will return. The likelihood is that will be 

a 2022 phenomenon at best with airlines planning alternate uses for their long-haul jets in the meantime. 

How much corporate demand returns is the million dollar question. Some executives, like Raja and United CEO 

Scott Kirby, believe the idea that corporate road warriors will come back with a vengeance once they are clear 

to hit the road. Others, like Southwest Airlines CEO Gary Kelly, think it could take between five to 10 years for at 

least U.S. domestic business travel to return to 2019 levels. The consensus is a 10-20 percent structural decline 

in business trips as a result of the widespread adoption of video conference technology. 

Roughly 30 percent of business travel has returned at American, said Raja. Much of that is driven by small- and 

medium-sized businesses that have a greater need to get staff out in front of customers to make sales than do 

large corporations. The recovery also varies widely by sector and geography with more travelers from energy 

and industrial companies returning, and much travel focused on the south and west. 

https://bit.ly/3v7QUVf
https://skift.com/2021/04/20/united-ceo-calls-an-inflection-point-for-real-this-time/?__hstc=82850822.7eb7b8812ac22d2562cb939e223d603b.1622621410975.1622621410975.1622621410975.1&__hssc=82850822.3.1622621410976&__hsfp=2195594067
https://bit.ly/3tfNu10


However, smaller businesses are not single-handedly driving the rebound. American Chief Financial Officer 

Derek Kerr said Tuesday that the bankers who managed the airline’s $10 billion AAdavantage loyalty program 

securitization were the ones that met with the airline in person. This anecdote — while self-serving — gives 

further credibility to the idea that business travel will come back when companies begin losing sales to ones that 

did an in-person meeting. 

Domestic holidaygoers on shorter trips are filling planes in the meantime. In fact, U.S. leisure travelers are 

returning so fast that, facing understaffing this summer, Transportation Security Administration (TSA) said 

Tuesday that it aims to hire another 1,000 screeners by July 4. Leisure fares at American, Delta and United 

have recovered too or are exceeding 2019 levels for summer travel. 

“Candidly, it’s even faster than I thought,” Delta CEO Ed Bastian said of the leisure travel recovery to staff in an 

internal webinar on May 19 viewed by Airline Weekly. 

Source : Airline Weekly 

 

Qantas, Virgin Australia Expand on Strong Domestic Travel 
Rebound in Australia 

Edward Russell 
May 20, 2021 

Australia’s domestic travel market is rebounding quickly after a successful national effort to keep Covid-19 in 

check with strict border controls and even domestic travel restrictions to contain the spread of the virus. 

Both Qantas Airways and Virgin Australia are resuming flights and adding new routes to capture the domestic 

rebound, which the former said is buoyed by Australians shifting planned international trips to ones within their 

country. In the fourth quarter of Qantas’ 2021 fiscal year — or April to June — the airline and its subsidiary 

Jetstar Airways will fly 95 percent of 2019 capacity, the Sydney-based group said Thursday. It plans to grow 

domestic capacity by 7-20 percent from 2019 levels during its 2022 fiscal year.  

Virgin Australia, which shrank through a voluntary administration restructuring in 2020, plans to fly roughly 72 

percent of its 2019 capacity during the April-June period, Cirium schedule data show. This is due to ramp up 

through October as the airline brings back more of its parked Boeing 737-800s. 

Australia’s domestic recovery mirrors those in other countries. In March, passenger traffic in China had nearly 

recovered to pre-crisis levels, and in the U.S. it was roughly halfway back, according to the latest data from the 

International Air Transport Association. The Chinese and American domestic air travel markets are leading the 

global recovery. 

“There is every reason to be confident that domestic markets will return to pre-crisis levels pretty soon,” IATA 

Director General Willie Walsh said earlier in May. “Airlines operating in markets where they have a strong 

domestic market … will benefit from the performance of domestic markets.” 

Both Qantas and Virgin Australia are positioning with more flights to capture returning domestic travelers. These 

offensive moves come as they grapple for market share between themselves, and against new competition from 

Rex Airlines — a regional carrier that launched mainline service with 737s in April — on some key routes, 

including Melbourne-Sydney. 

https://airlineweekly.com/article/2021/03/15/frontier-aims-to-raise-100-million-in-ipo/#other-finance
https://airlineweekly.com/article/2021/03/15/frontier-aims-to-raise-100-million-in-ipo/#other-finance
https://bit.ly/3yoIpHl
https://bit.ly/3uAQiaD
https://airlineweekly.com/2020/08/virgin-australia-lays-out-plan-for-future/
https://airlinemaps.tumblr.com/post/650512017431658496/rex-airlines-route-map-2021


Qantas and Jetstar plan to reactivate all of its domestic aircraft by the end of June to support their expanded 

schedule, they said. 

Virgin is focused on resuming some of its pre-crisis services, including boosting frequencies on the busy 

domestic triangle — covering routes between Australia’s three largest cities Brisbane, Melbourne and Sydney 

— by 30 percent by October as it brings back jets, it said Thursday. The airline also plans to add five new routes 

during the southern winter: Perth to Cairns, and Sydney to Darwin and Townsville from July; and Adelaide to 

Cairns, and Melbourne to Townsville from August. 

And the Australian domestic recovery is not all leisure travelers. Qantas said roughly 75 percent of pre-crisis 

business flyers are already back. This is good news for its bottom line which depends lucrative corporate 

roadwarriors who often pay more for last-minute tickets. 

Many expect Qantas to win new domestic market share as travelers come back. Virgin removed a significant 

share of its fleet, including all of its ATR turboprops and its entire Tigerair Australia operation, during its 

restructuring. And even with the entrance of Rex onto key routes, Qantas remains the go-to airline for many 

Australians. 

“Qantas looks positioned to capitalize on the relatively soft competitive landscape and gain market share,” wrote 

J.P. Morgan Analyst Richard Jones in a report on Tuesday. He forecasts that the carrier will gain about 10 

points of domestic share to control roughly 70 percent of the market post-Covid. 

All of the good recovery news out of Australia does not come without a caveat. The country’s borders remain 

almost entirely closed except for a travel-bubble with New Zealand. Neither Qantas nor Virgin plan to resume 

most international flights until December, which is when the country anticipates completing the roll-out of Covid-

19 vaccines. Nearly 66 percent of capacity at Qantas was international in 2019, Cirium shows. Virgin axed its 

long-haul services as part of its restructuring but plans to resume some short-haul international routes when 

borders reopen. 

“We have a long way still to go in this recovery, but it does feel like we’re slowly starting to turn the corner,” 

Qantas Group CEO Alan Joyce said in a statement on Thursday. 

Qantas forecasts an A$2 billion ($1.6 billion) loss during the fiscal year ending in June. However, the carrier is 

well on track to shaving expenses by A$1 billion by 2023 with A$600 million in cost cuts achieved this year. 

Savings include reducing Qantas’ workforce by roughly 8,500 staff. 

In contrast, Virgin CEO Jayne Hrdlicka gave an upbeat comment on the recovery: “Growing confidence in the 

community … means the time is right for us to bring back jobs and put more aircraft in the skies. We are so 

pleased to have turned a corner from the worst of the pandemic. 

Source: AirlineWeekly. 
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‘I’ve never seen such a dramatic swing and recovery’: Alaska 
Airlines CEO 

By Lewis Harper10 June 2021 

Alaska Air Group expects to be profitable in the third quarter of this year, as it benefits from what chief 
executive Ben Minicucci describes as a “dramatic recovery” in leisure travel. 

Speaking during a CAPA Live event on 9 June, Minicucci says: “For the last three months we’ve seen 
a dramatic change, a dramatic recovery. We’ve pretty much seen leisure demand come back to 100% 
and in some cases well over 100% [of pre-pandemic levels].” 

Underpinning that improvement for the Seattle-based group – which largely serves domestic markets 
through Alaska Airlines and regional unit Horizon Air – is the USA’s relatively advanced Covid-19 
vaccination programme. 

“Vaccinations have proven to be the catalyst… people are confident to come back,” he states. “It’s 
quite remarkable just how quickly it has come back. 

“I was worried a little bit about volatility – [traffic] coming back and dipping again – but with infections 
staying low, deaths staying low and just the pace of vaccinations increasing, I think the travelling 
public after 12-15 months of being cooped up are saying, ’look, we want to get out’.” 

The Oneworld carrier reported an adjusted loss before tax of $577 million in the first quarter of 2021, 
but is expecting “to approach breakeven” in the second three months of the year, after what Minicucci 
describes as “a massive swing”. 

“I’ve been in this industry for 25 years – I’ve never seen such a dramatic swing and financial 
recovery,” the 17-year Alaska Airlines veteran states. “[In] the third quarter we’re expecting to be 
profitable, back to a solid footing… so just a dramatic, dramatic change over the course of six to nine 
months.” 

Source: Flight Global 

 

 

 

 

 

 

 

 

 



United Airlines says rising travel demand will spare flight 
attendants, thousands of others from furlough this fall 

Leslie Josephs@LESLIEJOSEPHS 

KEY POINTS 

• United told flight attendants, ramp workers and customer service agents that they won’t face job 
cuts this fall. 

• The Chicago-based airline says rising travel demand means their jobs are safe this fall. 

• The airline has already started the process of hiring pilots again. 

United Airlines told more than 40,000 employees on Friday that their jobs are safe when federal Covid-19 aid 
for the sector expires this fall thanks to a rebound in travel demand. 

The recovery in bookings, led largely by U.S. leisure travelers, has encouraged airlines, including 
United, American, Delta and Spirit, to set plans to resume hiring pilots. 

“Given the increase in customer demand and our current outlook for the future, we’re excited to announce that 
we will not need to furlough flight attendants assigned to active, open Inflight bases again this fall when the 
current Payroll Support Program (PSP) funding ends on October 1,” wrote John Slater, senior vice president of 
inflight services, to United’s roughly 23,000 flight attendants. “This news provides great relief to many of our 
flying partners who were facing an uncertain future.” 

Airport operations workers and customer service agents on Friday received similar memos, which were 
reviewed by CNBC, which said that United “will not furlough” them when the latest round of aid expires. 

“With vaccination rates continuing to climb across the U.S. as the pace of infections decline, additional countries 
are reopening to vaccinated visitors,” said United in a statement. “Given the current outlook for the future of 
United, we continue to move closer to full frontline staffing levels to support our operation.” 

United told storekeepers, who work with mechanics, that the airline expects to offer a “sufficient” number of 
permanent positions before the aid expires on Oct. 1. 

“Making these positions available to you in the near-term will better allow you to make informed decisions and 
should help minimize unnecessary changes,” said the memo to that workgroup. 

The airline is adding 480 flights this month. 

Source: CNBC 
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Finnair adds new ‘Business Light’ ticket 
type 
By Samantha Mayling 
 | June 16, 2021, 12:51 

•  
•  
•  
• Share by email 

Finnair has added a ‘Business Light’ ticket type to its range of options in business class. 

The Finnish carrier said the Business Light ticket is suited for leisure travellers who want to 
travel in business class with just carry-on baggage. 

They can pay more to add lounge access or onboard internet access. 

The carrier has also renewed its existing ticket types – Light, Classic and Flex – all of which 
are available on business and economy short-haul routes, as well as most long-haul flights. 

The Classic ticket, which offers one checked bag, remains Finnair’s most popular option. 
However, from Tuesday (June 15) customers opting for the Classic now have additional 
flexibility of fee-free changes when making adjustments to their travel date. 

They only need to pay the possible difference between the original and new ticket. 

The Flex ticket is the fully flexible and refundable ticket option, and customers need to cover 
the possible difference between the old and new fare when changing their ticket. 

Flex ticket customers booking from June 15 onwards will not have access to airport priority 
services. 

Ole Orvér, Finnair chief commercial officer, said: “There is an increasing need to personalise 
the travel experience, and our new ticket type offers business class customers fantastic 
additional choice. 

“We want to provide our customers flights which work for them, and so we will be introducing 
even more choice and personalisation in the future as we restart our routes and prepare to 
ramp up our operations.” 
 

Source: Travelweekly  

https://travelweekly.co.uk/articles/author/106
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Boeing Commercial Forecast: 

Shows return to 2019 levels by 2024 and a 2019-2029 growth rate of 44%: 

 



 

 



 



 



 



 

British Airways continues to take deliveries to grow its fleet and has not cancelled any aircraft orders: 

(source Wikipedia) 

 

 


