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• The AGP and DGP bring together industry and government to work in partnership to attract 
global investment to the UK

• Delivering an Aerospace Sector Deal with up to £125m in government funding for the UK 
to become a world-leader in electric and autonomous flight

• Supply chain programmes have helped 330 companies boost their competitiveness to 
world-class levels

• Over 200 companies across the UK have benefited from almost £1.95bn in R&D 
investment through the Aerospace Technology Institute

• DGP is working with industry and government to support SMEs in every corner of the UK 
by launching the ‘Improvement Framework’ across the defence supply chain

Aerospace Growth Partnership (AGP) and Defence Growth 

Partnership (DGP) 
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The AGP was established in 2010 as a vehicle to tackle barriers to growth, boost exports and grow the

number of high value jobs in the UK Aerospace Sector, it aims to maintain and grow the second largest

aerospace economy in the world
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Aero & Defence Supply Chain Improvement timeline 



• A proven improvement programme designed to accelerate the performance and 

competitiveness of UK Aerospace and Defence supply chains

• Defines performance goals, standardising the approach and tools for continuous 

sustainable improvement

• National programme led by ADS, collaborating with participant companies, prime 

contractors, regional trade associations (RTAs), LEPs, strategic partners, practitioners, 

training partners, assessors, providers and ambassadors.

• More than 680 companies within UK supply chain are SC21 participants

• Endorsed by all major UK aerospace and defence companies

• Overseen by the Aerospace Growth Partnership (AGP) and supported by the UK 

Aerospace Supply Chain Competitiveness Charter

What is SC21?



680+
Current 

Participants

90+ 
Current 

Performance 

Achievers

Performance to achieve to be a SC21 award company

99.00% - 100% 99.90% - 100%

Delivery Quality

95.00% - 98.99%      99.50% - 99.89%

90.00% - 94.99% 98.00% - 99.49%
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5 companies 

currently

Gold

36 companies 

currently 

Silver

50 companies 

currently

Bronze



Monitoring of Quality and Delivery Performance



Accreditations and Certifications monitored by SC21



Continuous Sustainable Improvement Plan required 
at all award levels



Results from SC21 OE

UK SME Case Study: Metal turning and fabricator with a 

turnover ~£5.5

On-time 

Delivery

99%

Value Added per 

Person 

Up  23.5 %

Utilisation 

Stores Man hours

down  40 %

Stores Capacity 

up 40 %

Innovation 

Saving 

£95k p.a.

Quality 

99.99%
from 87% 



• Difficult to keep continuously in time the level of 
performance for Q&D, Q&D are perceived as 
consistently high

• New mandatory requirement for RelEx diagnostic 
causing a problem due to lack of skilled trainers to 
support (e.g. in the North East and Scotland)

• Risk of falling back from Silver to Bronze can be 
perceived as a regression

• Other priorities: AS9100 Standard first, then Silver

• General aiming for Silver/Gold but some 
companies just want to maintain the Bronze Level

• Lack of any perceived benefits from customers / 
the primes.

• Suppliers don’t see the benefit in such a big change

• Reluctance in part fuelled by the lack of direction from primes to 

sign post the benefits / consequences of going for Silver over 

having Bronze

• Primes not setting a clear objective to those suppliers who have 

joined their programme that after X years they should be 

progressing through bronze and silver criteria, gold is always going 

to be for the brave, but a supply chain with progression will drive 

the right behaviours.

• Make the Silver Award more “valued” demonstrating increased 

maturity, and lessens the risk burden, but more importantly adds 

more value. It’s evident that award winners are not seeing this

• Supplier see that the expectation seems to be always on them to 

perform, but primes have a role to play in offering up more 

opportunities for award winners, in a second step increasing 

these for Silver over Bronze etc

• Suppliers expect strengthened relationships with primes or 

increase in business by going for Silver, but doesn’t materialise.

• Do Primes Supplier Selection Process allow recognition of a 

Supplier’s SC21 level?

• There is a lack of business case / case studies from Silver 

winners on the benefits of Silver over and above Bronze

• Is the B/S/G too complex ? Is the G achievable – especially in 

the Defence sector ?

From Thales’ analysisFrom ADS SC21 Survey

What is holding back UK industry from getting to the 
next award level?

Causes for lack of progression Bronze to Silver :



Source : Survey inputs from 44 SC21 participants

What is holding back UK industry from getting to the 
next award level?

Causes for lack of progression Bronze to Silver :
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