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Parish Notices

= Fire Alarm
= Toilets

= Smokers
= Agenda




Tuesday 21st MAY 2019
CAA / INDUSTRY POA SEMINAR - PROGRAMME
CAA, AVIATION HOUSE, GATWICK

Registration

Welcoming Address
Introduction and Overview

Preparation for Brexit update

11:30 Coffee

11:45 EASA update
Regulatory update
12:30 ADS

12:45 Lunch

Civil Aviation
Authority

Delegates please register at front desk security.
Event will be in Diners 1, 2 & 3.

Mark Barker

CAA Airworthiness Manager, Production &
Propulsion

Michael Greer

Principal Surveyor

Production & Propulsion

Mark Barker — A/W Mgr Production & Propulsion
Steve Horton — CAA Policy Specialist

Jifi Novy
POA Section Manager, EASA

Neil Williams
Policy Lead - Airworthiness

Marika De Rosa
ADS Quality, Standards & Supply Chain Executive



Tuesday 21st MAY 2019
CAA / INDUSTRY POA SEMINAR - PROGRAMME
CAA, AVIATION HOUSE, GATWICK Civil Aviation

Authority

Matt Lillywhite
CAA Airworthiness Surveyor

14:00 Continual Improvement / KPIs Andy O’Hara
CAA Airworthiness Surveyor

14:30 Coffee / Workshop Workshop:
How do you (organisations) demonstrate

management of safety risks and continuous
improvement to the CAA?

Root Cause Analysis Jason Digance
CAA Airworthiness Surveyor

FAA PMA Tejas Brahmkshtriya CAA Airworthiness Surveyor
Michael Greer

15:45 Question Time — Feedback from POA’s Michael Greer
CAA Principal Surveyor, Production

15:55 Summary & Conclusions Mark Barker
A/W Mgr Production & Propulsion



Tuesday 21st MAY 2019
CAA / INDUSTRY POA SEMINAR - PROGRAMME
CAA, AVIATION HOUSE, GATWICK

= A different way to interface with UK POA industry

Update UK CAA approved production
organisations, on

o CAA preparation for Brexit

e Regulatory update

e CAA/ Industry interaction
Compliance & continual improvement

e Lessons learned



Who are we?

Civil Aviation
Authority
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Airworthiness — 15 April 2019

John McColl
Head Airworthiness

Inspecting Officer
Ben Hansanant

Airworthiness Manager

Maintenance
Mark Panton

T
Continued
Airworthiness
Manager
Peter Moule

Surveyors
Paul Camplisson (F)
Tejas Brahmkshtriya
Alastair Healey
Phillip Hewer
Andy O'Hara
Pedro Pinheiro

Michael Greer (F]

Ted Blacklay
Tony Hobson
Kevin O Connor

Mark Bonnick (P}
Dominic Cortizo

Technical Officer
Paul Burchell




Production & Propulsion
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POA Workload

CONSECTETUR ADTPISCING ELT,
NAURIS PORTTLTOR CONGLE BLA

= Currently 152 (156) Approved EASA Part 21
Production Organisations
Plus 8 Pending / under initial investigation

= 4 Red
= 24 Orange
= 124 Green

= EASA
4 (5) overseas
1 Secondment (Airbus)

Note:




What have we been doing?

Regulatory capture _
Major impact on Rolls Royce & Airbus teams

Training:
POA
CAAC
Initial Airworthiness

NPA 2017-19
Parts without EF1 —  Support to follow-up
working group

Support to Surveyor Community

PAMG / SME working groups
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Findings breakdown 2017-18
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Findings breakdown 2017-18
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Thank you



