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Why SMS?

It almost goes without saying that we all want aviation to be safe. There are many possible reasc
for adopting SMS. As all organisations are different the benefits that they receive will vary but
there are & number of safety benefits that everyone will share:

= A proactive method of improving safety rather than the old reactive approach, primarily aft
an accident

» Reduced loss of life and injuries through the prevention of accidents and incidents
= Improved employee satisfaction through involvement in the process

» Mere efficient interface with regulatory authorities
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Benefits of Safety Management Systems

Safety Policy

Procedures

Training

Monitoring

Reporting

Customers

Better reputation amongst
customers, leading to
additional business.

Staff

Improved communication
with staff, developed safety
and just culture and
improved staff confidence

Authority

Developed relationships with
the regulating authorities and
improved relationships with our
surveyors.

Proactive

Improved safety
performance utilizing the
ability to manage hazards
and risks proactively rather
than reactively



Hazards in Part CAMO

Reactive

Failure in Procedures
and Operating Practices
— checklist incorrectly
indicated task complete

Overfly - Operator non
communication of flight
hours

AD/SB omission

Pro-active

Staff submitted NPA for Technical records

electronic version of
checklist as item line
often missed when
photocopied

Review of processes

: : assistant noticed
found error in recording

increased flight activity
that requires increased
frequency of tech logs

of AD/SB requirements

Sign off with expired
authorization

Authorization procedure
added to audit program

with notification 30 days
prior to expiry

Lack of manpower due
COVID 19

Change of management
procedure identified
possible resource
failures during periods
unexpected absences




Risks In Part CAMO

Multiple changes in Outsourced Part 145 Operator Aging Software Unknown changes —
regulation, Understanding Brexit & Covid

implementation of Part

CAMO




Third Party Risks




Safety Assurance

FOUR PILLARS
SAFETY MANAGEMENT SYSTEMS

POLICY
RISK MANAGEMENT
ASSURANCE

PROMOTION



ALTOs SMS

CAA SMS Evaluation Tool v6

Organisation: Approval Reference (s):
Name and Signature: Pasition:
SMS or MS Manual Revision: Date of signing:

To be completed and signed for by the Safety Manager or Accountable Manager

For CAA uss only

CAA Staff:

Name and Dept:

Date of assessment:




Stepped approach for transition to Part-CA(M)O

Overview:
Step 1 Eligibility to Part-CA(M)O - GAP Analysis
Step 2 Implementation plan
Implementation plan execution
Step 3 Exposition/manual amendment
Acceptance of the plan and oversight programme adjustment
Step 4 Compliance with Regulation (EU) 2019/1383 and 2020/XXXX
Request for Part-CA(M)O approval
Step 5 Finding notifications
Initial CA(M)O approval
Step 6 Oversight during transition
Step 7 Final CA(M)O approval

End of transition and changes to organisation



Gap Analysis
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Gap Analysis

Potential transition findings are identified un blue

Part-M subpart G requirement
where applicable

M_A_702 - Application

N/A — New requirement introduced
by Part-CAMO

Part-CAMO requirement

CAMO.A115 - Application for an organisation
certificate

CAMO_A 120 — Means of compliance

Oversight policy to be applied to grandfathered Part-CAMO from 24 March 2020 to 24 September 2021

In case of non-compliance with CAMO.A_115(a)/(b)(2), an oversight finding should be raised and managed i.a.w. CAMO.B.350.

CAMO.A115(b)(1) is @ new requirement for the organisation to provide the results of a pre-audit against the applicable
requirements together with its application. When the organisation is grandfathered to Part-CAMO, provision of the result of that
pre-audit is not mandatory at the time the Part-CAMO certificate is issued.

If not already in place, the organisation should provide the competent authority with a procedure describing how changes not
requiring prior approval will be managed and notified to the competent authority before 24 September 2021 (refer to
CAMO A.130).

Potential transition finding if the organisation intends to use AltMoC: “Due to on-going transition from Part-M subpart G to Part-
CAMO, current exposition does not contain appropriate provisions to address CAMO_A 120 requirements”.

M_A_703 — Extend of approval

M.ATI1I -
organisation

Privileges of the

CAMO.A125(a)/(b)f(c) — Terms of approval and
privileges of the organisation

CAMO.A.125(d)/(e)/(f) — Terms of approval and
privileges of the organisation

In case of non-compliance with CAMQ.A.125(a)/(b)/(c), an oversight finding should be raised and managed i.a.w. CAMO.B.350.

CAMO . A125 covers both M.A.703 and M.A.711 requirements (refer to the line dedicated to M.A.711), M.A_.711 ‘Privileges of the
organisation’ is incorporated (new points (d) to (f)) and relevant references updated. Only minor changes are made to the text
stemming from M.A.711 to update the cross references and replace ‘quality system” with ‘management system’. The text is further
amended to include the Part-M/Part-ML references for the extension of the ARC (cf. point (d)(4)) and for the issue of a
recommendation for the airwerthiness review by the competent authority (cf. point (e){2]).

In case of non-compliance with CAMOL.A.125(d)/(e)/(f), an oversight finding should be raised and managed i.a.w. CAMO.B.350.

M.A_.713 - Changes to the approved
continuing airworthiness
organisation

M.AT715 — Continued validity of
approval

N/& — New requirement introduced
by Part-CAMO

CAMO_A.130 — Changes to the organisation

CAMO_A 135 — Continued validity

CAMO.A140 - Access

Potential transition finding: “Due to on-going transition from Part-M subpart G to Part-CAMO, current exposition does not contain
necessary provisions to address CAMO.A_130 requirements”.

CAMO_A 130 introduces the term ‘changes not requiring prior approval’ replacing the ‘indirect approval’. Changes not requiring
prior approval will be managed as agreed between the organisation and the authority. The organisation should amend current
exposition to account for CAMO_A_ 130 before 24 September 2021.

Until the organisation is fully compliant with Part-CAMO changes to the organisation should be managed i.a.w. the organisation
current approved procedure. As a result, in case of non-compliance with M.A. 713 and/or with the current procedure in place
within the organisation, an oversight finding should be raised and managed i.a.w. CAMO B_350.

Changes are made to update references and for consistency throughout the new Part-CAMO.
In case of non-compliance with CAMO.A.135, an oversight finding should be raised and managed i.a.w. CAMO_B.350.

A new CAMO_ A 140 Access is added. It contains the requirements for granting access to the competent authority for the purpose
of determining continued compliance.

In case of non-compliance with CAMO.A 140, an oversight finding should be raised and managed i.a.w. CAMO.B.350 as this
requirement was already existing in point (a){2) of M_A.715 and is therefore not considered as a novelty.




eLinks to useful Documents

*https://www.easa.europa.eu/sites/default/files/dfu/Guide%20for%20transition%20to%20Part-
CA%28M%290%20-%20revision%20Jan%202020.pdfICAO Doc 9859 Safety Management Manual
*https://publicapps.caa.co.uk/docs/33/CAP795 SMS guidance to organisations.pdf

*CAA Safety Management Systems (SMS)

*|CAO Integrated Safety Management website;

*https://www.skybrary.aero/index.php/Portal:Safety Management
*https://www.asms-pro.com/SMS/AviationSafetyManagementSystem.aspx
*https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-
systems/Safety-management-systems/

*https://www.skybrary.aero/index.php/Safety Management International Collaboration Group (SM ICG)

*https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-
systems/Safety-management-systems/



https://www.easa.europa.eu/sites/default/files/dfu/Guide for transition to Part-CA(M)O - revision Jan 2020.pdf
https://www.skybrary.aero/index.php/ICAO_Safety_Management_Manual_Doc_9859
https://publicapps.caa.co.uk/docs/33/CAP795_SMS_guidance_to_organisations.pdf
https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-systems/Safety-management-systems/
http://www.icao.int/safety/safetymanagement/Pages/default.aspx
https://www.skybrary.aero/index.php/Portal:Safety_Management
https://www.asms-pro.com/SMS/AviationSafetyManagementSystem.aspx
https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-systems/Safety-management-systems/
https://www.skybrary.aero/index.php/Safety_Management_International_Collaboration_Group_(SM_ICG)
https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-systems/Safety-management-systems/

