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Benefits of Safety Management Systems  

Proactive
Improved safety 

performance utilizing the 

ability to manage hazards 

and risks proactively rather 

than reactively 

Staff
Improved communication 

with staff, developed safety 

and just culture and 

improved staff confidence  

Authority
Developed relationships with 

the regulating authorities and 

improved  relationships with our 

surveyors. 

Customers 
Better reputation amongst 

customers, leading to 

additional business. 

Procedures

Training

Monitoring

Reporting

Safety Policy



Hazards in Part CAMO 

AD/SB omission 
Failure in Procedures 

and Operating Practices 

– checklist incorrectly 

indicated task complete

Overfly - Operator non 

communication of flight 

hours 

Sign off with expired  

authorization 

Lack of manpower due 

COVID 19 

Review of processes 

found error in recording 

of AD/SB requirements 

Staff submitted NPA for 

electronic version of  

checklist as item line 

often missed when 

photocopied 

Technical records 

assistant noticed 

increased flight activity 

that  requires increased 

frequency of tech logs 

Authorization procedure 

added to audit program 

with notification 30 days 

prior to expiry  

Change of management 

procedure identified 

possible resource 

failures during periods  

unexpected absences

Reactive 

Pro-active 



Risks in Part CAMO 

Multiple changes in 

regulation, 

implementation of Part 

CAMO 

Aging SoftwareOutsourced Part 145 
Operator  

Understanding
Unknown changes –

Brexit & Covid



CAMO

Owner/Operator

CAMO

AMO

Third Party Risks 
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Stepped approach for transition to Part-CA(M)O 

Overview: Ph

Step 1 Eligibility to Part-CA(M)O  - GAP Analysis 

Step 2 Implementation plan
Implementation plan execution

Step 3 Exposition/manual amendment 
Acceptance of the plan and oversight programme adjustment 

Step 4 Compliance with Regulation (EU) 2019/1383 and 2020/XXXX 
Request for Part-CA(M)O approval 

Step 5 Finding notifications 
Initial CA(M)O approval 

Step 6 Oversight during transition

Step 7 Final CA(M)O approval 
End of transition and changes to organisation 
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•Links to useful Documents 

•https://www.easa.europa.eu/sites/default/files/dfu/Guide%20for%20transition%20to%20Part-
CA%28M%29O%20-%20revision%20Jan%202020.pdfICAO Doc 9859 Safety Management Manual
•https://publicapps.caa.co.uk/docs/33/CAP795_SMS_guidance_to_organisations.pdf
•CAA Safety Management Systems (SMS)
•ICAO Integrated Safety Management website;
•https://www.skybrary.aero/index.php/Portal:Safety_Management
•https://www.asms-pro.com/SMS/AviationSafetyManagementSystem.aspx
•https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-
systems/Safety-management-systems/
•https://www.skybrary.aero/index.php/Safety_Management_International_Collaboration_Group_(SM_ICG)
•https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-
systems/Safety-management-systems/

https://www.easa.europa.eu/sites/default/files/dfu/Guide for transition to Part-CA(M)O - revision Jan 2020.pdf
https://www.skybrary.aero/index.php/ICAO_Safety_Management_Manual_Doc_9859
https://publicapps.caa.co.uk/docs/33/CAP795_SMS_guidance_to_organisations.pdf
https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-systems/Safety-management-systems/
http://www.icao.int/safety/safetymanagement/Pages/default.aspx
https://www.skybrary.aero/index.php/Portal:Safety_Management
https://www.asms-pro.com/SMS/AviationSafetyManagementSystem.aspx
https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-systems/Safety-management-systems/
https://www.skybrary.aero/index.php/Safety_Management_International_Collaboration_Group_(SM_ICG)
https://www.caa.co.uk/Safety-initiatives-and-resources/Working-with-industry/Safety-management-systems/Safety-management-systems/

