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• Originates from the Safety Management International Collaboration Group (SM-ICG)

• Enables mutual recognition of an SMS

▪ CASA (Australia)

▪ Transport Canada 

▪ FAA

▪ EASA – Management System Assessment Tool

• Used to assess a Safety Management System across all domains

• Can be used internally within an organisation by the compliance monitoring function.

Assessment of a Safety Management System - CAA SMS 
Evaluation Tool (v6)
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• 3 different levels

▪ Individual markers (indicators)

▪ Effectiveness in each of the 12 ICAO SMS elements

▪ Summary of SMS effectiveness based on the 4 ICAO SMS components

• Additional elements:

▪ Compliance Monitoring System

▪ Interface management

Assessment of a Safety Management System - CAA SMS 

Evaluation Tool (v6)
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SMS Evaluation Tool – v6
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• Present: There is evidence that the ‘marker’ is 

clearly visible and is documented within the 

organisation’s SMS Documentation

• Suitable: The marker is suitable based on the 

size, nature, complexity and the inherent risk in 

the activity

• Operating: There is evidence that the marker is in 

use and an output is being produced

• Effective: There is evidence that the element or 

component is effectively achieving the desired 

outcome

The PSOE Approach
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Assessment of Element

• Looks for the overall outcomes from each element

• Initiating

• Present and suitable

• Operating (but not effective)

• Effectiveness achieved 

• Excellence 

1.1 EFFECTIVENESS is achieved 

when aviation safety hazards are 

being identified and reported 

throughout the organization.  

Hazards are captured in a hazard 

register and assessed in a 

systematic and timely manner.   

Initiating CAA REMARKS

Present and Suitable

Operating 

Effectiveness Achieved

Excellence
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The SMS Journey
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SMS Evaluation Summary
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• EASA requirements are based on ICAO Annex 19 
Framework

• Hazard identification and Risk management

• Trained and competent personnel

• Reporting system

• Organisation manual

• Compliance monitoring system

• “The management system shall correspond to the 
size, nature and complexity of the activities, and the 
hazards and associated risks inherent in these 
activities”

CAMO.A.200 (a) 3 The identification of aviation 

safety hazards entailed by the activities of the 

organisation, their evaluation and management 

of associated risks, including taking actions to 

mitigate the risk and verify the effectiveness

EASA SMS Framework
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Compliance vs. Performance

• Compliance is an important part of the regulators 

tool kit and has brought safety a long way.

• SMS effectiveness and safety performance should 

take it further.

• SMS evaluation looks for compliance (present and 

suitable) and performance (operating and effective)

or

The SMS must be effective (CAMO.A.200 (a) (3)) 

and be continuously improving (xxxx)) to be  

compliant! 
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Further Information and Guidance Material

• EASA Part CAMO + GM/AMC

• CAA SMS website www.caa.co.uk/sms

• CAA CAP 795 – Safety Management Systems - Guidance to 
Organisations

• CAA CAP 1059 - Safety Management Systems: Guidance for small 
organisations

• SM-ICG Skybrary Website
• SMS for Small Organisations

• 10 Things you should know about SMS

• ICAO Safety Management Implementation Website and ICAO 
Document 9859

• CAP 1760 – Effective Problem Solving and Root Cause Identification


